Municipal Credit Early Warning Signals

Fiscal stress appears in town documents months before it hits the rating
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The Problem

Municipal credit analysts rely on CAFRs (annual, 6-18 months stale), EMMA filings (event-driven, incomplete), and
rating agency reports (lagging indicators). The actual fiscal stress signals -- water rate increases, deferred
maintenance votes, emergency appropriations, consent decree compliance -- appear first in municipal meeting
minutes, budget documents, and public hearing notices.

Nobody is reading 19,000+ municipal websites daily. The data exists. It's just buried.

What We See

Municipal Alpha monitors 2,500+ municipalities across 50 states. | ingest documents and classify them daily. For
municipal credit analysis, here's what surfaces:

Water & Sewer Fiscal Stress

Water/sewer infrastructure is the canary in the coal mine for municipal fiscal health. Rate increases, deferred
maintenance, and unfunded remediation mandates show up in meeting minutes and public hearing notices months
before they affect credit metrics.

What I'm tracking right now:

Rate increases

PFAS remediation

Consent decrees

Bond referenda

Milo, ME: Water rate hearing notice
(Apr 2026)

Wheaton, IL: Ordinance authorizing
water rate change

Corsicana, TX: Water and
wastewater rate discussion

Grand Traverse County, Ml: EGLE
briefing on PFAS in East Bay
Township

5 state legislatures with active PFAS
bills (AZ, MN, IL)

Bangor, ME: 11 consecutive EPA
consent decree annual reports
(2013-2023)

Goochland County, VA: 2021 bond
referendum materials (FAQs,
handouts, multi-language)

Revenue pressure, possibly
underfunded system

Structural cost increase,
voter/council sensitivity

Multiple meetings = contentious,
watch for deferral

Unfunded remediation liability,
testing costs escalating

Regulatory wave creating
compliance costs

Long-term compliance burden,
capital requirements

New debt issuance, voter approval
process



Capital plans showing flat/declining
water infrastructure budgets across Accumulating liability, future rate
Deferred maintenance multiple years shock

The Spreading Pattern

Fiscal stress is contagious. When one municipality in a region raises water rates, neighboring towns typically follow
within 6-18 months (shared infrastructure, regional cost drivers, political cover). | track this spread across our full
pipeline.

PFAS is the current wave: testing mandates spread from state to state, each creating unfunded compliance costs.
We're tracking PFAS-related documents across Michigan, Minnesota, Arizona, lllinois, and Maine -- from state
legislation down to individual town council briefings.

The Signal Advantage

Timing
T [

Municipal meeting minutes Same week

Public hearing notices 2-4 weeks before the hearing

Budget documents Months before the fiscal year starts

CAFR / annual audit 6-18 months after fiscal year end

Rating agency action After material deterioration is confirmed

EMMA event filing After the event

The pipeline reads the top row. Rating agencies read the bottom rows.

Volume
L

Municipalities monitored 2,500+

Total documents ingested 340,000+

Legislative documents (confirmed +2.8% OOS alpha) 29,361

Water/sewer/PFAS documents 3,600+

Municipalities with water/sewer activity 400+

Budget and capital plan documents 461

Refresh frequency Daily

What This Looks Like in Practice

A municipal credit analyst covering New England issuers could receive a weekly alert:



**3 towns added water rate increase hearings this week (Milo ME, Wheaton IL, Corsicana TX). 2 new PFAS briefings
in Michigan. Goochland County VA bond referendum materials published -- new GO debt issuance in progress.
Bangor ME filed year 12 of EPA consent decree compliance.**

Each item links to the source document. The analyst decides what matters for their portfolio. The system provides the
signal, not the opinion.

Coverage by Document Type

A forward backtest (March 2026, out-of-sample validation) confirms that legislative documents -- the votes,
ordinances, and resolutions that authorize municipal spending and policy changes -- correlate with +2.8% excess
equity returns at a 1-week horizon (t=5.30). For credit analysts, the same documents signal fiscal commitments
before they appear in financial statements.

Next Steps
See coverage for your issuer universe: municipalalpha.com/solutions/credit-intelligence/

Book a 15-minute data review: calendar.app.google/séwDVSaJuqCkwcmg9
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